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ABSTRACT 

This report presents the findings and recoanendations 
of a review of the student personnel services program at Triton 
College (Illinois) , conducted by a teas from the Consulting Service 
of the American Association of State Colleges and Universities. The 
report briefly describes the college and its administration and 
suggests a reorganization of the Student personnel Services Division 
so that only three individuals (Assistant Dean of Counseling, 
Assistant Dean of Student Services, and an Admissions Specialist) 
report directly to the Division Dean. Suggested roles and 
responsibilities of the Dean and Assistant Dean of Student Affairs 
are described. Various aspects and programs within the student 
affairs and student services area are discussed and evaluated: the 
student union and student association; the office of the financial 
aid, placement, and veteran's advisor; health services; the 
organization of the Counseling Area, the duties of the Assistant Dean 
for Counseling, counselors, and counselor aides, and the 
philosophical base for the Counseling Area; the admissions process, 
student recruitment, the admissions testing program, the duties of 
the Specialist in Admissions and Records, and record-keeping 
procedures; freshman orientation; and the one-year, experimental 
interdepartmental program. (DC) 
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Forcward 

Triton CoUece, for the past two years, has been consit^ering *he ncer^ 
for a study of the coUe^re procram of student personnel acrvices. In the fall 
of 1973 requests for a study proposal were issued. The proposal of the Con- 
sultiiv, rf?rvice of the American State Colleces and Univcrnitios wa:; amonf; thoKf 
considered". Followinc a one-day meeting with t.he Director of the Consulting 
Service and revision of the proposal, the Board of Trustcss approved the pro- 
ject after much discussion. 

The consulting team— composed of four nationally recognised student 
personnel workers, accompanied and coordinated by the Director of the Consul- 
ting Service— spent four days (April 29 and 30, May 1 and 2. WO on campur. 

Interviews were conducted with all counselors and many councelinc nidcn 
classified personnel; faculty members and officers of the faculty association 
and many students and campa. administrative officers of the collece. 

Beports of previous consultants, the North Central Association ecrrerU- 
ting documents, and other reports, publications, brochures and records— inclu- 
ding budcet and salary reports— were studied. Group meetings were held with 
some personnel. The members of the concultinf^ team appreciated the many ronr- 
tesies extended to them, and especially the willinnnesc to dircusc all aspects 
of the propram frankly and openly. There appeared to bp no "hold -backs" from 
anyone, but much "feed-back" from all. We commend all concerned for the "open 
dcor" policy and discussion. 

The "exit" interview presented by the team to student personnel st.orr 
memberc, faculty members, students and administrative officers of the collrne 
briefly outlined the tentative conclusions and suRcestions and recommendations 
This written report more fully indicates the conclusions drawn, as v^ell 
as the suggestions and recommendations made. 



AG was stated In the proposal, "suceestlons and proposals made by the 
eonsultlne team vould be provided to assist the callece officials, faculty, 
staff, and students; they are not final decisions.- The consultants realize 
that the a.1«lnistratlon, faculty, staff, students, and finally the Board of 
Trustees will determine and establish the desired structure and procedures. 
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Introductio n 



Triton College is a "Public Coinmunity College and Technical Institute 
For All The People" located in the northwest section of the Chicago area. 
Established only ten years ago, it is one of the most rapidlj' growing col- 
leges in the Midwest with a current enrollment of approximately lU,00O. 
Students are enrolled in The School of University Transfer Studies, The 
School of Career Education, and The School of Continuing Education. 

The philosophy and objectives of the college, and the counseling and 
guidance program, are described appropriate!;/ in the college catalogue. Ob- 
jectives for the student personnel program include the following which indi- 
cate the scope; "Triton College believes that it should provide assistance 
to each student in selecting and achieving a worthwl-ile educational objective... 
"Professionally trained counselors are available to assist each student in 
defining objectives and outlining plans to achieve his goals..." "All incoming 
freshmen are required to attend an orientation program..." "The Student Ser- 
vices offices in the College Center are maintained to provide assistance and 
counsel for individual students and student groups who have special interests 
or needs at Triton College..." 

Triton College, in the opinion of these consultants, is to be commended 
for the planning and completion of the present campus and buildings, and the 
Utilization of innovative and contemporary equipment and supplies; for well 
prepared professional personnel; for the articulation of the related programs; 
for the cooperative relationships of the deans of the schools and departments; 
and for the development of the progran. of administrators, faculty, staff, and 
student .participation in governance and in the development of services and 
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proGrams. The majority of faculty and students speak favorably and posi- 
tively about the counseling services in spite of certain internal and ex 
ternal controversies which have affected the image of the counseling 
service. 



General At^minlstratton 

A. Inslitut.ional Policy DeterminaMon 

"The flevelorment of institutional policy, including the procedures ami 
processes vhich are orcanized into the policy making etructure, provides the 
bocis for administration. Policy deve"* -^ment precedes administrative delega- 
tion end is a Board delegated function. 

"Various national assocjations of colleces and universities such as the 
American Council on Education, and the associations of faculty members such as 
the American Association of University Professors have stated the rationale for 
policy makinc in several ways: 'Any individual or (;roup having equity in a 
decision should have some process or procedure for participating in reaching 

* 

the decision.' 'Important areas of action involve at one time or another the 
initiating capacity and decision makine; participation of all Institutional com- 
ponents.' Keywords to express the ideas contained are: *e(iuity,' 'participa- 
tion,' and 'appropriate representation.' 

"The four component groups of a college campus constituency are: students 
faculty, administration, and staff. Several orcanizatlonal structures for poli- 
cy determination are available. Some are traditional, some are modifications, 
and some are new or innovative. In some colleges, the policy makinG body is 
composed of administrative officials only, in others faculty and administrators 
are involved. Many institutions are experimeMtirc with student participation. 
The trend is toward greater participation of all croups. Such is true at 
Triton Junior College, 

"The procedure for the development of institutional policy varies greatly 
from college to college. The specific plan or process for a particular college 
depends upon various elements: the attitude of Board members, the traditions 
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of the collece* *he siae of the college, the age and tenure of the faculty, the 
type of student body, the financial support of the Institution, and many other 
factors, 

"In the final analysis the Board is the policy nakinp body, and only 
throufth delegation of this process to others can the responsibility be shifted, 
(l) The Roard may delepete to the President certain policy mekinR development 
vith recommendation to the Board for approval or rejection, or (f?) the Board may 
delcca*e through ihe President to certain campus c^roups such an a College Hen- 
ate, or a Faculty Senate, or a Student Senate, or oimiTarly nnmed bodies, certain 
specific policy making recommcndR lions channeled through the President to the 
Board for approval or rejection. 

"Policy making procedure is immediately reflected in the adminlatrati on 
of the instituiion, consequently administrations are labeled er: autocratic, 
dictatorial, conservative, strong, middle of the road, flexible, edjustinc to 
trends; liberal, democratic, participatory; or fnr-out, radical, weak, etc." 

D. General Principles of Adminirtration in Post- Seco n dary Education 

Administrative orcanization in general end as policy should be developed 
on functional rai ionale and as infrequently as possible on the basis of "person- 
alities" or "traditions" or non-functional criteria. This philosophy and pro- 
cess allows for growth and expansion without the necessity of frequent major 
re- organization. It is recognized that history, tradition, precedent and pcr- 
conncl play thoir parts, but these change. Aspects of organization chanr.c, too, 
but the basic structure can be developed to accommodate change end evolution 
and provide a built-in flexibility. As en institution grows in size and purpose, 
the feature of flexibility takes on increasing importance. 

The principle of limited span is that a key odminictrativc officer can 
most effectively supervise and coordinate the efforts of not more than fc r to 
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..ix subordinate officers. Ecpeclally In a rapidly developing orcanl7atlon, cir- 
cumstances may require a larcer span for some officers for relatively short 
periods, but the number of subordinates reporting directly should be reduced as 
soon as possible. 

C. Orcani?.etion for Administration 

Within hichcr education, it has come to be Generally accepted that there 
are four me.lor functional areas of administration. These are referred to by 
different names and different titles, but are recocnir.cd as (l) Instructional 
Affaire, (2) Student Affairs, (3) Business and Financial Affairs, and ('4) 
Community Affairs. A fifth functional area, recently developing, is Personnel 
Services. (See OreaniT-atlonal Chart 3) 

p. Triton Administration 

The consulting team commends the individuals who are responsible for the 
carrying our of the administrative responsibiliticc of Triton Junior Collece. 

The campus planning, the growth in en:ollment have required outstondinf? 
leadership from the President. The Executive Vice President is commended for 
the cooperative support obtained from deans and department heads in an expen- 
ding institution, The deans of the three schools exhibit excellent leadcvship 
qualities, and the several deportment heads who were interviewed (English, 
Nursing, etc.) were most cooperative and supportive of the ob.iectives of the 
college and of the Student Affairs Area. 

The representatives of the Faculty Association, while not as complimen- 
tary concerning the edministrotion (nor the employment of conrultanis), never- 
theless agreed that negotiation and agreement were part of the accepted proce- 
dure at Triton College. T-hcy recognized also that faculty, stu.lente, staff 
and adminietrators participated in college governance, and that the Board of 
Trustees makes final policy decisions. 
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student leadership was able, cooperative and most supportive. Their 
suggestions and recommendations were forthright, helpful, and loyal to Triton 
objectives. The Dean of Students was described as a "hard worker" and he was 
respected. His present load is too heavy and his leadership ability will be 
tested as the role of counselors and counselor aides is re-defined and as 
another Assistant Dean assumes his role. 

The present Dean of Student Personnel Services has proven his aoility 
to carry heavy loads- -in various phases of student activities- -and his assign- 
ment should be changed to allow his special abilities to serve students. 

The recently appointed Apecialist in Admissions has already coordinated 
several of the services, shown his leadership qualities, and should be a kay 
member of the Student Personnel Services team. 

The Assistant Dean of Student Services is to be commended for his 
efforts in opening and establishing tradition and regulations that make for 
an excellent College Center. 

It is the responsibility of the consulting team to evaluate the Student 
Affairs area, and it is our belief that consideration should be given to a re- 
organization of the administrative pattern of the Student Personnel Servicer. 
Division. It would appear that an excessive number of people report directly 
to the Dean of Student Personnel Services. A suggested reorganization would 
be for three individuals (Assistant Dean of Counseling, Assistant Dean of 
Student Services, and an Aumissions Specialist) to report directly to the 
Dean. 

The remainder of the report will be organized under the topic headings 
of: Dean of Student Affairs Area, Assistant Dean of Student Services Area, 
Assistant Dean of Counseling Area, and Specialist in Admissions, Records, and 
Registration Areas. 



Dean of Student Affairs Area 

It is considered to be the responsibility of the Student Affairs Area 
to prepare and keep prepared the indi^'idual student for taking the most com- 
plete advantage of the opportunities and primary purposes of his being in a 
Post-Secondary Institution. Responsibilities, therefore, of the area of 
Student Affairs normally include recruitment; admissions, orientation; regis- 
tration; record keeping; feeding; counseling and psychological services; 
health services; recreation; cultural and related development; financial aid, 
such as scholarships, loans, grants, student employment and the like; stu- 
dent activities; student organizations; and placement services. 

Frequently these are described as a dual program to meet the needs of 
students and to develop the "whole individual" in those areas not held to be 
the responsibility of classroom instructional or curricular programs. 

The student personnel program is therefore supportive of the total in- 
structional campus program and is interrelated and sometimes overlapping in 
the other administrative areas of instructional affairs, business and finan- 
cial affairs, and community affairs. In addition, the student personnel 
program is dependent upon the personnel office. 

At Triton College the counseling service "department" provides complete 
student personnel service for The School of University Transfer Studies and 
The School of Career Education. Tlic School of Continuing Education maintains 
its own curricular advising program and depends upon the counseling depart- 
ment for records, financial aids, health service"^ testing, and student services. 
Kaleidoscope, a new instructional program, has a counselor assigned for inter- 
departmental service. 

The present administrative structure includes an Assistant Dean, a 
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Specialist, nine counselors, six counselor aides, and several classified 
personnel* 

The Dean of Students has reporting to him: counselors; counseling 
aides; an assistant dean who is responsible for oerall operation of the 
College Center and student activities; the Health Service nurses; the counselor 
for Financial Aids; the counselor for Kaleidoscope; and a new specialist who is 
responsible for recruitment, admissions, reaords, and articulation with high 
schools . 

No more than six to eight individuals should be reporting to a top 
administrator. At present twenty or more report to the Dean of Students. As 
previously stated, the Dean of Students is a "hard worker" and respected. How- 
ever, one can see that his load is too heavy. He must redirect his leadership 
role to emphasize planning, goal selection, communication, and evaluation. We 
suggest that three persons report to the Dean of Students, who then reports to 
the Executive Vice President. (See attached chart II ) 

The consulting team found that there seems to be deep concern regis- 
tered in relationship to policy and operational decisions made at the institu- 
tional level as they affect the student affairs area. In other words, the 
staff felt that they should have input into some decisions as well as receive 
feedback as to why certain decisions are reached. Such conditions produce 
serious morale problems. 

Increasing size and complexity at Triton College requires more planned 
communication. Communication is most conducive to understanding and support. 
In many institutions the Dean of Studer*-^ holds weekly meetings with key admin- 
istrative officers and occasional meetings with larger groups. The chief stu- 
dent personnel officer should conduct meetings with his Assistant Deans and 
others responsible for programs at least twice each month. Agendas are pre- 
pared in advance, and meetings provide opportunity for aU to know and under- 
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stand. Minutes are widely distributed or pieced in a specific office where in- 
terested persons may read them. 

Meetings with advisory groups from the student body, faculty, staff, 
alumni, and citir.en groupa are additional communication measures. 

Communication, both internal and external, require time end adequate 
and appropriate planning. If meeting?,, publications, exchange of ideas, and 
other measures are carefully scheduled with all constituencies by the Dean of 
Students, then communication of staff "input" to the Executive Vice President, 
School Deans, faculty and students should improve. 

It is suggested that the Dean of Students accept leadership responsibi- 
lity in providing;: a mechcnism for and promoting the establishment of priorities 
ir* terms of the gro\fth of the Student Affauirs Area. 

Major goals for student services should be established in each area. 
This should include recruitinc, selecting and training new staff members, pro- 
fessional end paraprofessionals. The goals should provide for and stimulate 
the continuous professional and personal growth of the student services staff. 
The goals should also include improving relationships and increasing the cooper- 
ation among the various student services specialties. In addition, stuiunt 
services should be provided which meet the needs of special segmeni c of the 
student body— such as older citizens, divorced persons, minority group members 
and handicapped students- -as a pert of the Student Affairs Program, 

Procedures rthould be established for the continuous evaluation of student: 
service programs by those performing and those receiving the services. This con 
be accomplished through mail questionnaires, interviews, and other evaluation 
and research instruments. Evaluation and accountability must be built into an 
operational scheme to assure quality control of resources, student, programs, 
and staff. 

1G 
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The Dean of Students in respected by his steff. The sugpested reorcan- 
ization and redefinition of his role should aid hii« In promoting ongolnc co- 
operation and communication among areas inasmuch as the success of many of the 
programs is closely related to staff working together and being knovledgeable 
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Assistant Dean of Student Services Area 

I. College Center 

The College Center is a physically veil planned building widely used 
by students. Four general areas are housed in the College Center ir addi- 
tion to student activities: (l) an adequately stocked, veil designed book- 
store that services the students; (2) a food service operation which includes 
a snack bar, cafeteria, staff dining room end catering; (3) «n educational 

component to the food service where students receive restaurant training in 
such areas as baking, catering, culinary arts, fast food operations, resort and 
country club management, and vending, which provides a diversified laboratory 
experience for students; and {h) Student Activity Programs. 

A. Assistant Dean of Student Services 

The College Center was successfully opened in 1971 to serve Ihe students, 
faculty, and community under the leadership of the Assistant Dean of Student 
Services. Housed in the Center, he has had primary responsibility for program- 
ming within the Center as well as programming student activities on campus. Re- 
porting to the Assirtant Dean of Student Services is the Director of Athletics, 
to whom approximately nine athletic coaches are responsible. The College Center 
Assistant, a person with a Masters Degree, has a primary responsibility in Con- 
ter programming. The Volunteer Coordinator and the information desk hostesses 
also report to the Assistant Dean of Student Services. The Dean is also the 
advisor to Triton College Student Association officers and Student Senate. 

The Assistant Dean of Student Services was designated to "open" the 
College Center and his educational experience has helped to make the Center 
successful as a true activities center for students. How that the Center is 
operating rather smoothly, the Assistant Dean of Student Service, should accept 
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broader responsibiliMec. 

Bji S ^-udent Assoc iat Ion 

The Triton College Student Association is most supportive of the educa- 
tional and activities prosram in the College Center, The Association is led 
by conscientious and dedicatee! students. Their budcet responsibilities 
are slaeable. The students have established principles for budget construc- 
tion and are fiscally responsible under the Guidance of the Assistant Deon of 
Student Services. They villinply cive financial support to the athletic pro- 
crara but hope for the day when facilities will be improved. They pay a j'early 
rental for space in the College Center so that they raifrht use its facilities. 
They fiscally support an intramural program, voluntary community service pro- 
gram, and part of the salary of a recreation supervisor. 

Student participation in institutional ftovernment i» excellent. The 
students feel as af they ha«e input in the collece decision mekinfj pattern and 
are for the most part supportive of the institution and the student personnel 
services. The student activities services have varied procromK to meet the 
needs of a diverse student body. These prograrac are well organired and the stu 
dents have the leadership role in decision* in thin area. 

The Assistant Dean of Student Servlcca is to be commended for his abil- 
ity to communicate and work with responsible Triton College Student Asrociatlon 
officers. This consulting team believes that the Collene Center should con- 
tinue to be of outstanding educational value to the students by providing the 
opportunity for the students to learn more about themselves and their inter- 
relationships with others while encaging in out-of-class activities. 

The following recommendations are offered for consideration relative to 
activities of the College Center and Student Services Area. 

1« It is recommended that the Assistant Dean of Student Services . 

.19 
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be given more responsibilities commensurate with his job title. That is, in 
addition to the responsibilities for the College Center and athletic program, 
he should be given supervisory responsibilities for the operation of the 
Financial Aids, Placement, and Veterans Advisor Office, as well as the Health 
Service. 

2. It is recommended that the Assistant Dean of Student Services con- 
tinue to accept advisory responsibilities for the Triton College Student 
Association and its activities. 

3. It is recommended that a Director (or Manager) of the College 
Center be appointed immediately, having prijnary responsibility for all student 
activity programming and management functions of the Center as well as the in- 
formation desk, recreation room, and volunteer program. The Director's primary 
responsibility would be to continue an active program which would draw students 
into the College Center through involvement with clubs, activities, and recrea- 
tional activities and innovative programs, thus contributing to the development 
of student life in the out-of -class activity area. (See attached chart III) 

k. It is recommended that a College Center Professional Policies 
Council establish policies for the operation of the bookstore, food service, 
and student activities. The Director of the Center would carry out these 
policies. It should be recognized that the bookstore and the food service 
are faculty and student services, and that they contribute to the overall edu- 
cation of Triton College students. However, these auxiliary enterprises should 
accept the obligation for furnishing financial support to the College Center 
which exists for the students and their education. 

5. It is recommended that the Director of the College Center be an 
advisor to a College Center Student Coordinating Board comprised of faculty, 
representatives of the Student Association, and other student groups, which 
could be force for improving the programming of the Center and student in- 
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volvement in activities within the College Center. 

6. It ia recoinrended that the Director of Athletics, Cheerleader Ad- 
visor, end Chairman of Inlramurals report to the Assistant Dean of Student Ser- 
vices through the Athletic Director, which is g slight change. The possibility 
of a chunee in the Chairman of the Physical Eclucation Department is eminent. 
When the new chairnjan is appointed, further consideration should be given to 
responsibility for both a men's and women's varsity athletic program, intra- 
murels, and cheerleaders being placed under Lhe chairmanship of the Physical 
Education Department, 

C. Office of Financial Aids, Placement, and Vetcr&ns' Advisor 

The financial Aids, Placement, and Veterans' Advisor Office is under 
able leadership and has enjoyed consistent stuaent growth and support. A cam- 
pling of Triton College students indicates that they are very aware of. t^e op- 
portunities offered by this office, and that there is wide acceptance of these 
student personnel services. The staff has handled a large work load associated 
with "packaging" financial aids to the student body. In some instances the 
clerical work and financial computations tend lo cut down on actual financial 
counseling; however, there does not appear to be a need for a third person at 
this time. 

Means should be explored whereby the Financial Aids Office is placed on 
a year-round calendar. Such a calendar could be implemented if more than one 
person had authority to make awards rather than limiting the function to one 
person. 

The Office of Financial Aide is well organised and mainiained. The fi- 
nancial aid aspect has developed excellcn?: program material to inform the stu- 
dents about financial aid. The atmosphere of this office is excellent. The 
staff is to be commended for the interest and concern for students. 
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The Placement Office is in its infancy »nd should continue under the 
present orpanlzation rather then establichinc an Individual office. The place- 
ment officer is jurt beglnninc to work vith the Deans of the Schools of Career 
Education, University Transfer Studies, end Continuing Education eg veil as vith 
Deparlmcn*: Heads end variour faculty membcrE, Sets of credentials on about 
fifty students have been accumulated as a sen^ice to future employerr, A record 
keeping system is being developed to assist in student employment and Job re- 
ferral. 

Consideration could be civen to an expansion of the Placement Services* 
function. An additional clerical position in the Placement area vould permit 
the present placement officer vo develop expended services for preduetes an 
well as develop a greater liaison between industry located in District ^^Ok and 
the CoUece, This liaison would be directed at both improving .1ob opportunli iec 
for students as well as proving a vehicle for makinn known the needs of the 
employer community to the College in terms of development of new curricula. 
Additionally, thic clerical position should be responsible for the on-campun 
placement of students working under the College Work-Study Program, thus re- 
lieving the Financial Aids Counselor from this task. 

The Placement Office needs the guidance of a full time professional per- 
son. It in recommended, however, that the Placement Office continue to grow un- 
der its present arrangement rather than establishing a separate office. In the 
event that space in the Learning Center becomes unavailable, con sideration mifh' 
be given to a relocation of all eo-callcd supportive services such as Financial 
Aids, Placement, Veterans* Affairs, etc. It would appear that these services 
might be located in the College Center instead of an ad.lunct of the Admissions 
and Becords Area. Other activitly in the Center might have to be relocated. 

^he. Veterans* Advisor Is operating the Veterans Instructional Program 
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under a crant from the Health, Education and Welfare Department-. The Advicor's 
primary responsibilities are the recruitment of veterans, manarement of the 
Outreach Procram, and foUow-up on Veterans Admin istratlon benefits and the 
Illinois State Veterans Procram for Triton students. In addition, the Advincr 
aids veterans vith the admission-reclstretlon process; serves ac a liaison of- 
ficer to the Veterans Administration; administcrR the Vctersnr Tutorial Asnis- 
tance Procram and reader ser>dce for blind vetcren*?; serves as en advisor to 
the Triton Colleee Chapter of the Veterans Scholastic Honor Society: and has 
become actively involved in the Bad Discharce Kehabilitatlon Pro^^ram. Thin 
office Is oriented to assisting veterans end its vflrious record kecpinp func- 
tions can easily be fused into the ongoine record system. It is recommended 
that this office continue with its orfaniretion. 

Tlie need for coordination of supportive services is desirable. It in 
euGCected that the present Counselor for Financial Aids assume edmlnlctrative 
responsibilities for all supportive services. This would include Financial Aids 
Placement, and the Veterans* Outreach Prof.ram. This individual would renort 
directly to the Assistant Dean for Student Ser^aceB, 

D, Health Service 

The ccUcRe health center seems to be primarily a "first eld" treatment 
center, "it is well orcanired and is perceived by the students to be an open 
and friendly place to go. It is organized with two duly qualified nurses who 
accept responsibility for student health cere; however, their reaponsibillty 
in terms of health education is minimal. Consideration should be given to 
planning educational programs relative to student health concerns and needs. 
Examples of such propramc micht be croup c'lidance sessions dealinc with common 
health problems such as obesity, drug abuse, smoking, etc. It would appear 
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possible to offer such specialties within the Psych 050 ccurse. health 
courses I etc* 

It is sueeestea that arrangements for a psychiatrist or psychiatric 
social worker from a neighborins cental health facility spend a day on canpus 
to handle counselor referrals be explored, and that the Health Service report 
to the Assistant Dean of Student Services. 



E« Summary 

The recomnenaed organization does free the Dean of Students relative 
to the numbers reporting to the Dean as veil as allowing the Assistant Dean 
of Stuuent Services to assume responsibility more closely allied with the 
position title* 
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Counseling Area 

A. General Description 

The Counseling area at Triton College is staffed by Professional 
Counselors with a wealth of high school counseling and administrative ex- 
perience, in addition to an academic achievement well beyond the masters 
degree level. 

There are at present nine counselors out pf an earlier allocation 
of eleven counselors. Two of the positions have not been filled at the 
present time. In addition, the position of Assistant Dean of Counsscling, 
vacated almost two years ago, has also not been filled. This has left the 
counseling center to be managed by the Dean of Student Services and a 
counsel of three counseling center members. The present counselors at 
Triton College are highly qualified and well trained persons. 

Seven counselor aides have recently been employed to assist the 
counselors. They have been assigned to counselors, but their educational 
>>ac;;ground, job responsibilities and relationship with Triton College stu- 
dents varies considerably. Our conversation with College Deans and faculty 
members, as well as students, indicates that much of the question of dis- 
satisfaction associated with the counseling department is within the 
Department. Counselors seem to have the support of faculty, administrators 
and students. Many counselors have a reputation for being very helpful to 
students in career decisions and accurate course advising prior to regis- 
tration. However, inaccessability and time lag relative to getting an 
appointment oppear to be problems with student. 

B. Counselors 

Each counselor is assigned out of a centralized counseling center to 
specific curricxilar programs, with the range of clients being from 150 to 
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over 1500. This too has produced some morale problems among counselors. 
In addition to their counseling function, the counselors also teach an 
orientation course. Psychology 050. At the present time this course does 
not seem to he well organized as to scope and sequence so the content and 
time spent in the course varies with each counselor. The students at 
Triton College do not seem to be very high on the orientation program and 
most of the counselors feel that the course needs to be better organized. 
Some feel that it should be obliterated from the curriculum. 

In the past, the counselors have also been assigned to be liaison 
with at least one and at times two local high schools. However, the addi- 
tion of a Specialist in Admissions, places the major responsibility for 
recruitment in the admissions area but the counselors could continue to be 
part of the recruitment procedure. The role of the counselors in artic- 
ulation between Triton and the high schools needs clarification. 

The primary role of the counseUng center staff members seems to 
be that of an academic advisor in lieu of what might be best described as 
personal decision counseling. In part, this heavy role of academic ad- 
vising is producing serious morale problems in terms of professional 
frustration. At the same time, some of the counselors perceive that their 
position would be in Jeopardy if they are not seeing students (sometimes 
as many as twenty in a day) for academic udvising. In addition, this 
perception of job jeopardy also stems from how the guidance aides are 
being utilized. Some of the counselors feel that the guidance aides are 
in direct competition with themselves in terms of a position. I'his has 
accentuated the relationship between guidance aides and counselors. Even 
60, the counseling load of the counselors is extremely heavy and is 
producing professional frustration and dissatisfaction. 
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There does not rcem to be a clear cut or veil defined evaluation 
procedure emonc the student counseTing: staff end the college administration. 
This has proauced some unrest amonc personnel, 'me absence of an esclpned 
and formalized leader of the counseling area (Asnistat.t Eean of Counreling;) 
has also produced % sense of unrest amone councclinr, area members in 
relation to evaluation and accountability, and direction in which ihe area 

should be proceed inc. 

interestingly enoufih, the counseling center staff members seem to be 
split in relation to 'heir interest in employing an Assic^-ant Dean of 
Counselinc. Some members feel that they should continue to operal e with a 
three person council in lieu of a strong leader. However, the consulting 
team feels that the counseling area ntaff members have become divided in 
terms of center goals and directions and the lacl. of leadership has caused 
the counseling area team members to go in multiple directions where they 
are each doing their own thing. 

C. Philosophical Base for Counseling A rea 

A model for student counseling area is diversified, consequently 
there are no mutually agreed upon objectives and goals for the area. The 
guidance aides are not allowed to attend these few staff meetings so they 
arc not abreast of developments occuring in the area. 

There docs not scnm to be a strong philosophical base to the student 
personnel program. This is accentuated by the infrequent meetings of the 
fitaff, a lack of in-service training program, and almost no time devoted to 
Etaffins cases which is so important for communication and articulation 

among s+aff members. 

The presently stated philosophy and goals of the counseling staff 
need to be updated in terns of the contemporary needs of etudenis and the 
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purposes and ob.1ent.ivec of Triton Collect The new statement shouia be de- 
veloped by end agreed to by the counseling personnel. This updated statement 
should precede the eelecUon of a new Assistant Dean of Counseling. This 
recommerdation acsumen the continuation and expansion of an in-service com- 
munication cycle vhich would include utilisation of all present staff members. 

The titles of Counselor and Counselor Aide— traditionally used at 
Triton College— should be continued: however, the funcfon, Job enalycis, and 
duties of Counselor Aide must be carefully defined, end agreed upon, and 
realistically implemented. At present there is much confusion concerning 
ckiDs, work cssifrnments, and expectations both from the viewpoint of the 
various counselors who "supervise" and the aides who assist them. Such an- 
onysis should, in i;he opinion of the consultants, reduce or limit the amount 
of time and thought of the counselors devoted to routines and detail and free 
the counselors to counsel students. Much could be done with exit-interviews 
and councelinc of in semester drop-outs. In addition, studies should be made 
of those who were enrolled who did not fail academically but did not return 
the folowing semester, 

D. Assistant Deen for Counselinft 

It is recommended thet the position of Assistant Dean for Counselinc 
be widely advertised and candidates carefully screened. Screeninn should 
Involve students and administrators as well as counselors employed at 
Triton Coller.e. The Assistant Peon of Counselinc should be an exceedingly 
well-trained counselor-administrator who can exert strong leadership in the 
Counseling Area. This consulting team favors appointinc an "outside" 
Assistant Dean for Counselinc with Junior College experience, ralhcr than a 
rotatinc department chairmanship. This pest year the Dean of Students has 
assumed direct respomsibiUty for the counseling area and his accet sibllity 
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has been qucrtt-ionp*^ by nany of the rounpeTorc. It is surcested that the Dean 
of Students, as soon afs possibTe, aelecate recponcibillt.y to the Teaflcrphip 
of this deportmerJ:. This would free the Dean of Students to direct hln ef- 
forts to improve the liaison with various schools within Triton CoUene* 

Serious consideration should be ct^'en to physical decentralization 
of the Counseling Area. It is sufjcected that a team of counselors and coun- 
selinc aides be assigned and given office space in the schools of Career Ed- 
ucation, Continuinc Education, and University Transfer Studies, as well as 
retaining a team of counselors in the Central Office of the Learn inp Center. 
This should relieve come congestion as well as improve relations with faculty 
and students. A counselor should also be decicnated In the school of Con- 
tinuing Kducation and the Kaleidoscope Prosrara. (See attached chart IV, ) 

The need of cummer employment for counselors is of considerable 
concern. Consideration should be given to systematically assicninc each 
counselor for twelve days additional summer cmploinnent. A long range contract 
for a number of school days plus an exact number of days of summer emploj,Tneni 
would give security to the counselors end diminish the concern. 

It should be forcefully noted that for the most part, there tends tc 
be an adequate relationship between faculty and the Counrelinc Area, and be- 
tween the student body and the Counseling Area. Harmonious relationchipr 
seem to have been built among individual faculty members and individual coun- 
selors. However, this consulting team feels that the Counseling Area should 
provide continuous visual publicity needed to keep faculty and students 
abreast of progress being made in the Counseling Area. Much more is going 
on as far as programc are concerned than is disseminated to the total college 
community. 

30 
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E. Freshman Or 1 en '•at. Ion 

At Triton, orientation consists of a one-day eunimer program for infor- 
mational, and scheduling purpoces and a one semester hour cource for full time 
students. It is recommended that the one-day summer procrara be continued. It 
is further recommended that September students vho have been accepted be brought 
to the collece for the one-day orientation and registration program in the 
Spring Term. This earlier scheduling should relieve the pressures and number 
of incoming students scheduled in the twelve-day summer period. 

F. Psycholocy 0!;0 

The length of time and content of the one semester hour orientation 
course (rsych 050) vary vith the counselor. It is recommended that the coun- 
selors under the leadership of the Assistant Dean for Counseling examine the 
purposes of the course and develop a common course outline allovring for stu- 
dent options based on need. 

In con,1unction with a re -evaluate ion of the Psych 050 course, considera- 
tion should be given to the offering of numerous options in the course utili- 
zing specific areas of competence as developed by individual counselors. For 
example, rather than one course for all students it would appear desirable if 
students could select from such options as College Information, Vocational In- 

« 

formation, Career Decision Molding, Personal Development, Interpersonal dela- 
tions, etc. Mot only would such a system better meet the needs of inrlividuol 
students, but it would also offe'* the opportunity for students to repeat the 
course by choosing a different option as mentioned above. 

G. Kaleidoscope 

This one-year experimental, interdepartmental program is a part of the 
College of University Transfer Studies, and it includes a pert time assignment 
of a counselor. It is cuggestcd that it continue in that relationship for 
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fundtng and other purpoces. 

H. Standardir.ed Testing 

It is succes^ed that the Guidance and Counseling staff, under the lead- 
ership of Mrs. Boone, in con.lunction with Instructional divisions concerned, 
re-evaluate the entire testing program as it pertains to admissions. Specifi- 
cally, the requirement of an ACT for matriculated status as veil as a Collece 
Placement Battery appears redundant. In addition it is sujrnGested tha^ if n 
testing battery is desired only one he utilised end that it be appropriate t© 
the conmunity co^leitc population. A battery such as the CGP Proeram vould 
offer bo*h the placement information as well as a number of other indices such 
as an interest inventory, bioRrephical information, etc. This one battery 
vould then become an extremely useful tool for the counselinc fitaff . 

I. Additional Becommcnda Lion s 

1. Consideration should be given to the elimination of a specific coun- 
selor for limited students. The large numbers of limited students make such a 
function largely clerical. It may be more profitable if limited students were 
assigned to the various counselors responsible for that student's specific 
educational ob.jective as is done for matriculated students, 

2, It would appear that counselor use of individual tests might be 
improved to provide counselors with more tools for assisting clients. In par- 
ticular, it appears that little use is made of psychological measures, interejit 
inventories, etc, 

3« A program of in-service training for the counseling s.-,aff ir 
strongly recommended. This progr3m should deal principally with the up-grading 
of counseling skills rather than being de^'oted to simply information giving ^ 
concerning department offerings, transfer requirements, e<c. 

h, Triton College has increased enrollment rapidly, and expect: s further 
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exponcion. To provide o malhemat icnl bare for determinlnc the future number 
of counselors an analysis was made of the present number of FTE students per 
counselor. On the basis of l82,27'i semester hours (Fell end Sprinn, 1973-7M» 
the number of FTE students (30 semester hours), with nine counselors, equals 
675. It is suGGested that at e^ny time an increase of 6S0 FTE students are 
enrolled that an additional counselor be employed,^ 



It wes mentioned in the exit interview that at Pichland Junior Collefte, 
Dallas, Texas, the number was 350, and that at Ball State University the 
number wa» 1,000, Note: At Richland Junior College there are no counselor 
aides to assist the counselors; while at Ball State University the aaaipin- 
menta are for curricular advisors, who ere not expected to "counsel" other 
than academic advisement* 



specialist in Admissions and Records 

The addition of the Specialist in Admissions has been an asset for the 
total Stuuent Tersonnel Services Program. He is at the present time at- 
tempting to dw'fine his role within the total scheme of things and has estab- 
lished several coals tovard which he is proceeding. This individual has the 
need to develor a program of keeping students in the community aware of Triton 
College and its offerings, to det'-elop an adequate system of ongoing registra- 
tion and maintenance of records, to develop a working rapport with hi^ schools 
in the community, to streamline the application form and process, and to con- 
tinue to guild a relationship between his office and other areas of the col- 
lege. 

One of the concerns of the consulting team is the working relatiion- 
6hip between the office of admissions and the counseling center. Though 
the Specialist has no formal authority over the counseling area staff members, 
it is imperative that a strong bridge of relationships and cooperation be 
built between these two offices. Particularly is this true for these two 
offices in their liaison work with the high schools. With the appointment 
of an Assistant Deau of Counseling, a closer articulation between the needs 
of admissions and the strength of counselor help should be established. 

A. Recruitment 

•The Specialist in Admissions has a major responsibility in recruit- 
ment of regular Triton students. He should continue to involve Triton coun- 
selors in their responsibilities to district high schools and Illinois col- 
leges and universities. These counselor relationships should be maintained 
when a College Recruiter has been selected. 
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college-wide coordination responsibilities for visitations to 
high schools and coUeges and universities should rest with the Admissions 
Specialist and th« College Recruiter. Consideration might be given to 
increasing counselor assigned time in the feeder high schools. In the 
Spring semester, particularly, a day per week in a feeder high school, 
for example, would enable many Fall entrants to receive counseling program- 
ming assistance, and even registration prior to the close of the student's 
senior year but under the coordination of the College Recruiter. 

B. Admissions 

The effectiveness of recruitment is related to the ease of admission 
and lack of artificial barriers. It is recommended Triton College examine 
its admission procedures in terms of classification of students and infor- 
mation required before students may be accepted. 

Triton's enroUxaent chart for 1972 shows a ratio of approximately 
3,h to 1.0 between total headcount and full tijne teaching equivalent. 
Financially, it is desirable to decrease the ratio while continuing to 
increase enrollment. To accomplish this financial goal and to implement 
the comraunit/ college open door policy as a college "for all people" it is 
recommended that Triton examine: 

1) the necessity for two application blanks and procedures - one 
for regularly admitted students and the other for limited students. 

2) the required medical history form and consider whether the 
essential information could be obtained by self-report either in a brief 
form as a part of the application blank or as a part of the Summer orienta- 
tion day. 

3) the statement of residency. Does it conform to Illinois statutes? 
Shoulvl parents be required to sign or only if students are minors? 
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U) the usefuliiess of the Request for Status Information. 

5) the required testing program and its relationship to admission, 

screening and placement. 

The consulting team believes the application process for fully 
matriculated students seems cumbersome and restrictive and would appear 
to work against the stated goal of encouraging limited students to become 
matriculated. 

C. Record Keepers 

Triton's organizational documents for the Records area show this 
area relating directly to the Specialist in Admissions, (see attached chart V) 

When the College Recruiter has been employed, the Specialist should 
be able to devote more time to the development of immediate, intermediate 
and long range goals and to provide some professional leadership to the 
Records area. Specif icaUy, it is recommended thats 

1) Adequate security precautions be implemented. Some of the 
records are not housed in fire proof file cabinets. 

2) Provision be made for back-up records. Serious consideration in 
the near future should be given to microfilming or microfiching permanent 
college and student records with a set of records stored in an off -campus 
location. An overall plan for microfilming should be developed; it should 
include: 

a) designation of types of records to be microfiljaed or placed 
on microfiche, i.e., grade rosters, class records, contents of student files, 

permanent records cards, etc.; 

b) time lines for implementation; 

c) selection of equipment and suiJplies; 

d) plans for destruction, if any; and 

e) security precautions for duplicate records. 
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3) The student permanent academic record include e.^d list all appli- 
cable courses (transfer and Triton), At the present time, no wronsfer courses 
ore listed on the Triton permanent record. This complicates the counsellnc 

and G^'ft^^fi^i^'^ process. 

U) A Graduation clerk be appointed to determine whether a student is 
elirible to Graduate and to inform the ntudcnt ard his counselor in vritinc 
if his eligibility is in question. If is recommended that the review of 
Graduation petitions and certification for Graduation be a function of the 
Student Personnel Services. School Deans were in apreenent with this rccom- 
roendation. 

5) There be fuller utiliration of the computer by the Bccords Area. 
For example, ^he student permanent record could be completely placed on the 
computer and at the end or each semester a complete updated record could be 
supplied to the r^uden' end the Becords Area. In addition, requeets for 
transcripts could be forwarded to +he computer for copies to be produced and 
mailed. Currently, +erm courses and crades are posted on a permanent record 
card by clerical staff at the end of each nemestcr. These clerical, time 
concuraing procedures could be eliminated. 

6) An adequate Student Date Base be developed which io compuler-boned 
and assists all areas in gaining accurate developmental data on all Triton 
fitudents. 
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